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What will you do to

make Suan Dusit Poll
achieve its objectives”?

Following the announcement of Suan Dusit University’s
rules and regulations on the administration of Suan Dusit Poll
2024, which stipulates that Suan Dusit Poll has the status of
an independent agency under the supervision of the President
Translated & compiled by or a person assigned by the President, with the following
Dr. Siri Chara-um objectives: (1) to conduct surveys and disseminate the results
of public opinion surveys; (2) to provide academic services
related to public opinion surveys and research to universities,
public bodies or private agencies; (3) to conduct other
activities that are of benefit to the university; (4) to support
information as required by various units in the university; and
(5) to conduct activities that support the operations of the
university.

From the objectives to achieve all missions, Suan Dusit
Poll invited 28 people, some of them working at Suan Dusit
Poll and some involved in the operations of Suan Dusit Poll
to write an article on the topic “How will you make Suan Dusit
Poll achieve its objectives?” to present ideas for developing
the organization towards inclusive growth in the future. From
an analysis of the content of all the articles with comments,
it was found that they could be classified into 3 main topics,
ranked from most to least: work process development (71.42
percent), personnel potential development (39.28 percent),
and support for university operations (39.28 percent).

The details are as follows:

Faculty of Management
Science, Suan Dusit University
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Work processes Development: Most writers who raised this topic have

suggestions for the development of the Suan Dusit Poll’s work processes in 8
issues as follows:

1.1 Administration of Suan Dusit Poll The whole administration process should adhere
to the general principles of management regarding the 4 contexts: (1) Human management,
allowing people to change their attitudes and adopting new ideas towards polling in the
digital age by being open-minded and willing to listen to new suggestions and opinions
on polling (2) Poll methodology management, upgrading and integrating with modern
technology (3) Body of knowledge management, meeting the needs of digital users and
new knowledge and managing based on the principles of UX (User Experience) and Ul
(User Interface) that link all mass media to the data users and, (4) User feeling management,
creating trust and reaching the target group. The poll administrators in the digital age must
be resilient and stay adaptive all the time, not just being able to change or staying updated,
but creating new things regularly to make it a truly digital poll.

1.2 Development of Data Collector Work Standards Although the processes of data
collection today are all technology based to facilitate both respondents/data collectors, it
cannot be denied that data collection in the traditional manner, by talking to and meeting
directly with respondents, is still something that should not be abandoned. It helps create an
atmosphere for friendly conversation, making respondents feel more cooperative to express
their opinions openly; thus, leading to in-depth information acquisition and problem root
cause finding. Data collectors then receive useful, accurate, and precise key information for
conducting further analysis. The person responsible for collecting data should have a
good understanding of the topic/issue to be surveyed and collected, a basic know how
on emotional controlling, and an ability to solve immediate problems. They should dress
politely and professionally, greet the respondents with polite words, introduce themselves/
the organization properly so that the respondent knows who they are, which organization they
come from, and state the topic/issue and the purpose of collecting data. Once the data is
received, they must check the complete data and thank the respondent for taking the time
to express their opinions.
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1.3 Development of Data Collection and Data Presentation Processes All along the
whole process, it should take into account the principles of secure data management. No
data source should be a person with a stake in the survey. Appropriate management of false
data should be carried out. The survey method should be designed according to academic
standards. The sample selection should reflect the diversity of the population. There should
be transparency in disclosing the survey method and analysis results. Technology should be
used to increase work efficiency, such as online surveys, data collection via Google Forms
or Microsoft Forms, along with telephone interviews and face-to-face interviews. There are
numbers of advanced data analysis techniques to be used to extract insights, analyze data
by target groups, compare data by time period, and search for relationships between
variables. As for the data presentation, infographics with colors and symbols that are easy
to understand can be used to present data visually with stories. Other technologies that Suan
Dusit Poll can also takes on involves developing interactive dashboards that users can explore
and analyze data by themselves, publishing survey results using Canva in graphic design,
and producing data-based content via YouTube, print media, radio, television, online media
so that those interested can use it to further develop their work.

1.4 Development of Data Processing and Analysis Processes. Data processing and
analysis processes should be adjusted to keep up with the changes in the current era, such
as using big data (Big Data), linking or combining data from Survey Data with Big Data,
in-depth data analysis (Advanced Analytics), real-time data analysis (Real-time Analytics),
using data to create value (Data Monetization), and machine learning (ML). The polling format
should also be adjusted to be more diverse and interesting, such as Tracker Poll, World Poll,
Social Series, Evidence collection, surveys, and assessments of future social data needs. To
stay up to date, Suan Dusit Poll should be keeping tracks of new trends in data, digital, and
Generative Al that affect public opinion polls, realizing the speed of displaying or disclosing
real-time or near-real-time survey results, and using Generative Al to support the process or
steps of conducting public opinion polls etc.

1.5 Application of Artificial Intelligence (Al) Al refers to a computer program that learns
and understands human capabilities and has similar abilities to humans. It uses both software
and hardware to function as or replace human maneuvers. However, today’s polling does
not have to be limited to fixed questions and answers as in the past. Al can adjust questions
according to the context and answers received from the respondents, with deeper and more
personalized data acquisition. It can also help track trends and changes in opinions without
delay. It can collect data from a variety of sources and in large quantities quickly, allowing
for in-depth analysis to better understand people’s needs and opinions. It can help executives
or analysts better use the data to predict outcomes, refine strategies, and improve and
develop products or services effectively.

1.6 Promoting Academic Services and Academic Business Suan Dusit Poll should
start offering short-term courses based on its expertise, such as opinion surveys,
questionnaire design, data analysis and processing, and summarizing survey data in
one-page infographics. It should also promote the consulting services by providing advice
and recommendations to both internal and external units of the university on data
management and planning in accordance with the organization’s strategic plan. The services
comprise guidance and support in determining study issues, designing survey methods,
analyzing and processing data, and presenting data effectively. One possible initiative is
to establish a Big Data Center, which may use the cloud system to store data, require
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high-performance computers for data processing, and employ advanced programs and tools
for big data analysis. It could be view as an integration of work potential with other university
units, such as the Office of Academic Resources and Information Technology to conduct
research projects on important issues that are beneficial to society and publish research
results through websites, printed media, and academic conferences.

1.7 Creating a Working Network with Other units of the University All personnel must
cooperate as one, help each other, be committed, and be aware of what the organization’s
goals are and be ready to move forward together. Several measures must be taken to ensure
this endeavor such as (1) Creating an organizational culture that supports collaboration and
organizational knowledge sharing so that members of the organization understand and believe
in the vision and goals of Suan Dusit Poll (2) Developing skills and knowledge of existing
personnel by creating skill training and development courses to equip them with knowledge
and skills required for the job at Suan Dusit Poll (3) Preparing space that supports innovation
and experimentation by creating a positive working forum for the possible collaboration
creation and new ideas presentation (4) Enforcing good morale and providing sufficient
welfare to motivate, attract, retain and develop quality personnel to be fully engaged,
dedicated in bringing good results for the organization.

1.8 Creating Working Network with External Agencies This includes initiating new
collaboration with educational and research institutions, linking with the public and private
sectors for the data collection and acquisition to support decision-making process and
propose organizational strategy, extending partnerships with public and private enterprises
for effective data presentation and analysis, expanding networks with international
organizations to collect and analyze data from international perspectives, and portraying
good image of Suan Dusit Poll that is reliable, transparent, neutral, and socially responsible
through work, activities participation, and effective communication. In addition, Suan Dusit
Poll must ensure that effective customer relationship Management (CRM) is in place in order
to understand customer needs, maintain customer satisfaction, retain existing customers
and expand new customer base through communication channels, services and activities.
Building strong connections and good understanding with customers is one thing that can
bring about strong and sustainable relationships. Monitoring and evaluating relationships
with external agencies is another important thing in order to analyze strengths, weaknesses,
opportunities and obstacles (SWOT Analysis) for improving, developing and strengthening
good relationships.
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2 Human Resource Development: Most writers who raised this topic have

suggestions regarding human resource potential of Suan Dusit Poll in 2 issues
as follows:

2.1 Creating Awareness in Quality Work Good awareness among personnel must
be promoted in all areas of work such as improving personnel performance, taking
responsibility for their own successes and failures, being patient and not being discouraged
by obstacles, knowing when and how to be flexible in working with others, quickly adapting
to new situations, having good communication skills in working with others effectively,
learning and developing themselves all the time, and continuously developing their own skills
and knowledge. They should plan their individual personnel development goals, be aware
of their strengths and weaknesses, and learn how to highlight and correct them through the
process of knowledge exchanging and experience sharing among Suan Dusit Poll personnel
at all levels and in all work processes. There is job training and work pairing approach that
could also be good opportunities for personnel to discuss and exchange ideas about work
and learn new work. Aiming to develop personnel both at an individual level and as a group,
several attempts must be made such as encouraging them to continuously developing
themselves, being creative, developing new things, acquiring knowledge and expertise,
transferring experiences, exchanging knowledge and applying technology for benefits.
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2.2 Development of Work Skills Working at Suan Dusit Poll requires a specific set of
skills and abilities including (1)Skills in digital technology and the use of modern tools, as well
as the use of technology to access and process information effectively (2) Skills in analyzing
and creating meaning from information that can be used in effective decision-making (3)
Skills in communication and working as a team can be developed through promoting com-
munication and working with personnel in various agencies to share knowledge and experi-
ences (4) Flexibility and adaptability to ever-changing situations (5) Problem-solving skills to
enable them to make sound decisions (6) Open-minded attitude and lifelong learning goals
especially on new technologies and trends in data processing and data analysis to gain a
deeper understanding and be able to adapt to changes effectively (7) Ethical standards
conformity in data analysis to ensure that the accuracy, transparency, unbiases, and to avoid
distorted survey results or those that may cause harm to others (8) Foreign language skills
to enable them to communicate internationally and follow new knowledge, trends, and news
about data analysis from abroad and (9) Creative skills to find new ways to solve problems
and create opportunities for the organization.
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3 Support for university operations. Most writers who raised this topic have

suggestions for supporting university operations in the following 3 areas:

3.1 Support Universities and Data Survey Agencies Suan Dusit Poll's expertise in
surveys, research, assessment, data collection, data processing, data analysis and data
summary can be used to provide useful information for the development of the university
and agencies. One example is surveying the needs of the public and private sectors for
the development of academic curriculum to meet the needs of the future labor market. By
collecting data from relevant persons and stakeholders to help develop new curricula or
improve existing curricula, the survey of learning need of students must be carried out to
ensure that education services provided by the university are relevant and beneficial to the
society. Other examples are to provide academic advices to agencies on effective data
collection and utilization, and to participate in various university activity evaluations such as
the SuanDusitness Exhibition, a survey of satisfaction with Suan Dusit University, a survey of
OWL needs, a survey of satisfaction with the La-or Uthit Demonstration School Sports
Day, a survey of satisfaction with educational quality assurance in 2022, and a survey of
popular books by Suan Dusit Identity to provide information and guidelines for improving the
operations of the university and its agencies.
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3.2 Being a source of learning and professional experience for students Suan Dusit
Poll can be a center that provides opportunities for students and those interested in
practicing skills in data exploration, data analysis, or creating infographics to summarize data
to increase skills and abilities in studying and working. In this regard, cooperation should be
promoted with faculties that organize teaching in subjects related to statistics, research, and
evaluation, such as the Faculty of Science and Technology and the Faculty of Education
whose students must study subjects related to research and statistics. After the completion
of basic theoretical lessons from the classroom, they can come to practice real working at
Suan Dusit Poll, which will increase the actual practice experiences for students. With these
experiences, student may be able to set up an exhibition as friendly forum for exchanging
knowledge and show the students’ joint work productively. This will help fostering an
academic atmosphere, enhancing the experience in presenting information, and inspiring
themselves and others to be more prepared for the real-life work after graduation.
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3.3 Participation in organizing activities for university and its agencies In order to
enhance cooperation with other universities and agencies and to create understanding of
operations and exchange ideas among each other, Suan Dusit Poll must take part in the
process of building good relationships among the university agencies and its personnel by
creating social networks that can help support and connect inter-unit work, especially between
groups with similar interests and ideas to be able to work together effectively. Examples of
activities and events are Poll Talk, Poll Talk Exclusive, Casual Chat in Dusit Style, Coffee
Drinking Activities that focus on promoting communication to build “good relationships” and
boots “organizational love and loyalty” among personnel in a tangible way. The scope of
activities may extend to those relating to physical health and fun events such as Group Class
Exercise, which not only create good interactions and relaxing atmosphere for university
personnel, but also resulting in physical and mental wellness that will help improve work
performance eventually.
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usSund1Roe “msldveya”

Sturgis uaz Luff (2020) AnwUimanislddeyaildainnns
1979 (Survey Data) anviundnueans lutinafinisidededsm
(Survey Research) ﬁﬂé’ﬂLm%ﬁgﬁ’ummﬁﬂmaLLﬁzﬂﬂiLLﬁda%’uﬁLﬁmmﬁu
Mnguuvulmivesteyaifinnsiunlidaienin “Big Data” vaugi
Presser (1983) uay Converse (1987) \agiiasizsiiiiom (Content
Analysis) vesunarufiiuilunsanstuimednnaans wuin
searined A, 1939 Fe 1980 fuwaliumslideyaiildannisdisa
a9ty uenanil Presser Idumnenamslinseinslideyatildanns
e ) dnvluaufananamessy 1990 Fawansiduaenadestiu Saris uag
SO lsmdnasiuns Gallhofer (2007) finuinislideyaiildarnnisdrsraiionsfiaiu
dunongusmsia: Snidnties dmsuranmsiteiifumssuimnnstideyaiildnnmsdina
InAlulagansauna svinal Af. 2014 B9 2015 Filidiutn unaausne 9 meawin
UNINgNagaoUndn fonumansiidadaunisld Big Data idintfos uazhiusnguangula 9
st indnislideyadildannsdisanadlulugaananderiul
SL‘L!W]QGI‘Nﬂu‘U’liJﬂanJﬂ’lﬂ?ﬁ%@iﬂmﬂl@f\]’mﬂ’]'ﬁmi’ﬁ]LW?J%J’]ﬂ‘ZJumEJUﬂN
wilswesumenuiifuiimslunsanstuihmedsaumansiidunds
eveNsasYAFEIiY uardmumeitunawild Big Data fimsld
Foyaildannmsdisianaunaiusmge dofunuanmsideiihauls
Snuszmanilsde finsliteyaniogiifldainnsd1sin (Secondary
Survey Data) \isgusnnlutisnandredaieniu (Reference Period)
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A19199 1 UssinnvesdeyaieUSinumiaueluunainunsansivinig U 2014-2015

a Survey | Administrative

819177 Data data Census | Big Data n
H3auInen (Sociology) 51% 42% 16% 4% 277
5gAnans (Political Sciences) 41% 58% 9% 4% 308
\ATEgAEn3S (Economics) 32% 74% 19% 3% 374
InImendenu (Social Psychology) | 69% 5% 0% 2% 235
#1515 (Public Opinion) 86% 16% 3% 5% 81
593 (TOTAL) 49% 47% 11% 3% 1275

fia: Sturgis, P. & Luff, R. (2021). p.694

97 1 UsziamvesdeyalsUinaiitausluunaumnsasiving U 2014-2015
JudeAunuannsisuides The demise of the survey? A research note on trends in the use
of survey data in the social sciences ¥®4 Sturgis way Luff ﬁ%IﬁLﬁu’j’l si’faagaﬁﬁwlﬂiﬂi’ﬂu
nsgedelivannvaneuseian wazliiinnseuavenisly Big Data AeQNTINAIUAENIBvVIENAG
fla39 wAn15u Big Data wlda3edeidslidredn guassadiftydie Toya e Data 10983AnIH30
wihenuinsdadusuuliianmadeliiduseuu Fsndagléunda Big Data avé’aqﬁﬁamﬁnmw
wazdmiuliteuudanldifugiu (Foundation) uaztiionlusosenilensldnunuinguszasd
yiodhmnefitvun uenani Wewssuifisussurig Survey Data U Big Data fiawiouliisiui
Wesdudnslideyadildainnisdisna vde Survey Data (49%) §dldgannnin Big Data (3%)
9EN

ofimsanuiuninsne “mslideya” dsnandnesiu o1vazeyumildin deyaiiléinan
AwAniuresUszauiluzUluuYes Survey Data vidonsvinlwatiledsianuAnuiiusing 4 ved
Ussrnvudslinngavidedalie widesdinsiaunisnmsuuulnl q ielilfudsteyaiagiiou
foriaasefiusiug ladrazfunsesnuuuderany (Question Design) msifiudesanainis
NEUNEIUAY WU Online Surveys, Mobile Surveys, wag Social Media Monitoring %3 Big Data
sufsguuuumaiiausdeyauuuluel q Mldiedosile (Tools) vl 9 Prefaganrmaulauagsil
Pedenseusaziiadilateya

dusulufitazvaiauoymmosienmagsonvastnagaiava uaziogansld Generative
Al - Gemini Wiea¥1stasaiu “Public Opinion Poll” LﬁIEJ’Jﬁ'Uﬂ’I'i@JLLaﬁmLmﬁl’lﬂ{jﬁgW] PM2.5
Fasteluil
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1. mia%f'mfgﬂﬁw%ammimLﬁiuﬁéfaﬂmﬂﬁﬁ’muLLaw:IﬂumaW%aﬁﬂﬁq WU Tracker Poll,
World Poll, Social Series Wumu

2. v-mummataiuam%amiam‘%amauwmusﬁaga‘ﬁmmﬂ Survey Data fiU Big Data

3. mMsuanudeaiisdeyaiiunisdisivesulay ilevrlugnadws (Outcome) waz
HansENu (Impact) kuveewlay

4. pnuanunsalunsdiliunuiidesiinesiunamdngiu M3disa wernnsusedu
ANURBINTIiveYA o uIARTRIUTEY AN YUBY Lazdeny

5. arwanusnlumsiamiadeniiiosnsefun13sauTumdng u n15d1999 way
nsUsziuAufeansiiteya tnenseninfiennudAgyreinsidelid1sianuuaningnis
(Interdisciplinary)

6. msldlauaznisinmuarnadeulmvienualiailuel 4 sudeya (Data) A3via (Digital)
wav Generative Al fidsuasie “Public Opinion Poll”

7. mMansznindennuga (Speed) lunisuanwsenisilameradisiadayanuy Realtime
%39 Nearly Real-time

8. Ma3ouiuaslousumsld Generative Al ifloaifuayunszuumvietunourosnish
“Public Opinion Poll”
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M20819n1Sl6 Generative Al — Gemini
IWadS1wVoAIN “Public Opinion Poll”

You: Please design 3 questions to conduct
public opinion poll about how to self-care for
PM2.5

Gemini: Here are 3 questions to conduct a
public opinion poll about self-care for PM 2.5:

1. When the PM2.5 level is high, which
of the following self-care actions do
you take most often?

(a) Stay indoors and close windows

(b) Wear an N95 mask when going outside

(c) Use an air purifier at home

(d) All of the above

(e) None of the above

This question gives you a baseline under-
standing of current public behavior regarding
PM2.5 self-care. The answer choices cover a
range of options, including staying indoors,
using protective gear, and air filtration.

@Z)UQMM 58|

2. How likely are you to use an air
quality monitoring app to track PM2.5
levels?

(a) Very likely

(b) Somewhat likely

(c) Neutral

(d) Somewhat unlikely

(e) Very unlikely

This question gauges the public’s awareness
and use of air quality monitoring tools. This can
help assess the public’s access to information
and their proactiveness in protecting themselves
from PM2.5 exposure.

3. In your opinion, what is the most
effective way to reduce personal
exposure to PM2.5?
(a) Public education on self-care measures
(b) Government regulations on air pollution
sources



(c) Technological advancements in air
filtration

(d) A combination of the above

(e) I'm not sure

This question delves into the public’s
perspective on solutions. It reveals their
preferred approach to tackling PM2.5 exposure,
whether it’s individual responsibility, government
intervention, technological innovation, or a
combination.

undvniy
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Mdudeyanmain gndes wiudr saa152
vuate wasiuna sgepfinarainiaue
Fodunnudetielinda “Trust” fasintuly
Tagau Fenulnadosnszvinegnasninaiin
“Trust is the basis for almost everything we
do” Fapsrusznoufiunves Trust éun A
gnAes (Authenticity) ANElvsiNaYTONTINY
(Logic) wagmnuiiulaiu (Empathy) mnvinla
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Frei, F. X., & Morriss, A. (2020, May-June). Begin with
Trust. Harvard Business Review, https://hbr.
org/2020/05/begin-with-trust

George Washington University Libraries. (2024). Social
Science Data Resources: Research guide for
accessing data in the social sciences
disciplines. https://libguides.gwu.edu/data

Sturgis, P. & Luff, R. (2021). The demise of the survey?
A research note on trends in the use of survey
data in the social sciences, 1939 to 2015.
International Journal of Social Research
Methodology, 24(6), 691-696. https://doi.org/1
0.1080/13645579.2020.1844896

UK Research and Innovation. (2024). Future Data
Services. https://www.ukri.org/what-we-do/
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gemini.google.com/app/16f8a9alae8b7046
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